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Where have we been? Where are we going? 

• Summer trainings
• Implementation support

Shifts and 
Standards

• Read to Be Ready
• Networked support

Coaching 
• Materials
• Training
• Implementation 

framework
• Implementation support

Systems 
Approach
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Goal: Begin developing an implementation plan for high-quality 
literacy instruction.
1. Review updated adoption and purchase guidance.
2. Design a district vision that is grounded in high-quality 

instructional materials. 
3. Analyze the statewide implementation framework and adapt 

for the district level. 
4. Understand the statewide Instructional Practice Guide Tool.
5. Determine strategy for IPG rollout and teacher feedback.

Today’s Focus:
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1. Waiver window has been re-opened 
through March 15. 

2. Districts are focusing on their local 
adoption process to focus on high-quality 
selections. TDOE offices are here for 
technical support. 

3. Board Certification of Adoption due: May 
15, 2020

Current Adoption Planning
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• regular practice with complex text and its academic 
vocabulary,

• reading and writing grounded in evidence from 
literary and informational text, and

• building knowledge through content-rich literary 
and informational text.

For the first time, you are 
choosing from materials that 
can support: 
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What are the characteristics of the high-quality 
materials that will help us move forward?
High-quality instructional materials are designed intentionally 
and include:
• Sequencing of complex literary and informational texts that 

increase in rigor, vocabulary development, and develop 
knowledge centered around a concept

• Teacher supports to ensure students are engaged in standards-
aligned questions and tasks

• Series of tasks that develop students’ use of language and 
writing skills to express their new understandings using text-
based evidence

• Consistent scaffolds to ensure ALL learners have access to 
rigorous opportunities. 
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Why are “these” instructional 
materials different?

High-quality instructional. 
materials are much more 
complicated and require 
complex teacher practice 

change.

Districts have to plan 
for this level of 

change.

Teachers need initial and 
ongoing support.

Without support, 
materials will not have 
the intended impact.
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What are the challenges 
teachers will face?

1. Internalize lessons vs. create 

lessons

2. “Letting go” –finding autonomy 

within lessons

3. Prepare for lesson outcomes

4. Sequence lessons to units

5. “Trust the process”
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Visioning the Change
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What should be 
included in your vision?

St
ud

en
t L

ea
rn

in
g

1. How will high-quality instructional materials 
change your instructional programming?
• Classroom
• School
• District

2. What will you expect ideal daily 
instruction to look like?
• Classroom
• School
• District

3. What will a student experience that is 
different than before?

4. What does student mastery look like in the 
classroom and in work samples?

Materials

D
aily Instruction

Student 
Experiences
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2

3

1

Planning Time

What will we 
communicate to 
stakeholders?
• Board 

Members 
• Parents
• Community 

members

What will we communicate 
to leaders? How will 
leaders internalize this 
message?
• District
• School

What will we 
communicate to 
teachers? How will 
teachers internalize this 
message?
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How do we support 
implementation through 
multiple phases?
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What are the characteristics of the high-quality 
materials that will help us move forward?
High-quality instructional materials are designed intentionally 
and include:
• Sequencing of complex literary and informational texts that 

increase in rigor, vocabulary development, and develop 
knowledge centered around a concept

• Teacher supports to ensure students are engaged in standards-
aligned questions and tasks

• Series of tasks that develop students’ use of language and 
writing skills to express their new understandings using text-
based evidence

• Consistent scaffolds to ensure ALL learners have access to 
rigorous opportunities. 
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• Developing 
preparation practices

• Consistent and specific 
Feedback

• Tailored Supports

• Networking 
across districts

• Student work 
protocols

• Using Feedback 
trends to adapt

• Vision the ideal 
classroom

• Establish coaching and 
preparation structures

• Content training (as 
determined

• Sharing across 
schools

• Student data 
tracking

• Expanding and 
innovating Phase 

Three Planning

Phase 
One

Phase 
Two

Overview of the Implementation Framework
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Where are we now? Pre-Planning & Planning

• Let’s dig into the implementation guidance document. 

District leaders
1. Vision
2. Lesson/Unit Preparation Structures
3. Feedback

School leaders
1. Vision
2. Lesson/Unit Preparation Structures
3. Feedback

Instructional Coaches/Teachers
1. Vision
2. Lesson/Unit Preparation Structures
3. Feedback
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2

3

1

What do you want to see at the end of the 
planning phase?

Visioning Change
• What is in 

place?
• What are next 

steps?
• Who is 

included?

Lesson/Unit Preparation 
& Structures
• What is in place? 
• What needs to change?
• Who will support 

change process?

Feedback
• What is in place?
*Focus on change 
and supports 
through today
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Vision of Excellence School Structures

1. What materials are worthy of 
students’ time?

2. What teacher moves create 
successful learning experiences for 
students?

3. What does student work look like? 

1. Educator content training
2. Collaborative preparation
3. Feedback loops

Leader Feedback Instructional Coaching

1. Consistent walkthrough schedule
2. Instructional Practice Guide
3. Concrete, actionable feedback 

1. Preparation support
2. Practice support
3. Student work support

Operationalizing 
Implementation Discussion
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2

3

1

What do you want to see at the end of the 
Phase One?

Teacher 
Preparation

Instruction

Feedback
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LEA Annual Plan Connection 

The annual district planning process is designed to help 
districts create and implement a coherent theory of 

action for improving the performance in all its schools

By prioritizing 
implementation of  

evidence-based 
strategies to ...

Address highest-
priority needs 

identified through 
needs 

assessment, 
districts will ...

Achieve goals for 
improvement in all 

schools
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• What goals in your LEA plan drafts for 2020-21 will 
materials implementation support?

• What have you included in your plan so for related to 
planning and preparing for materials implementation? 

• How might you embed materials implementation into 
your LEA plan?

• How might you measure success of implementation 
through Phase I? 

LEA Plan Discussion
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Why do we give teacher 
feedback?
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Literacy 
Learning 

Walks 

• District 
level 
trends

Principal 
Feedback 

• IPG

Continuum 
of Support 

• Who?
• What?
• When?

The Tool: Instructional 
Practice Guide
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Tennessee Instructional 
Practice Guide
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Setting the Stage 



© 2019 Tennessee Department of Education 

Welcome - Stand Up If…  

Discuss your answers to the orange prompts with a shoulder partner: 
- How does this compare to those you work with or support? 
- When do you feel most comfortable observing ELA instruction? When 

are you most uncomfortable?  

★ You have used the Literacy Learning Walk tool. 

★ You were or are an ELA teacher. 

★ You taught the grade bands you now support.

★ You were in the classroom before Career Ready (CCR) standards.

★ You were born and raised in the Volunteer State. 

★ You need coffee...period.    

★ You have been to a University of TN game. 

★ You know what Johann Gutenberg invented. 
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Afternoon Objectives 

- Explain how the TN Instructional Practice Guide (IPG) 
can be used to support the implementation of high-
quality instructional materials.  

- Use the TN IPG to practice observing a lesson with high-
quality instructional materials in order to develop an 
understanding of implementation needs.  
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Bringing Together the Expertise in the 
Room

-Creators of the 
Instructional Practice 
Guide 
-High-quality 
instructional materials
-Research-based 
instructional practice 
-College- and career-
ready standards

- Provides differentiated, 
academic support to school 
districts.
- Work closely with districts 
that have priority schools, 
focus schools, and other 
Title I schools in need.
- Empower districts to build 
educator capacity resulting 
in student readiness. 

- Practical experience 
with implementation
- Knowledge of local 
settings
- Closest to teachers 
and students

District 
Teams
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Participation Cues 

Stop & Jot 

Partner Share

Table Jigsaw 

Table Talk 

Activity 
Directions 

Discussion 
questions

P
g.

Handout page # 
P
g.

Model Response 
page # 
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The Tennessee Instructional 
Practice Guide (IPG) 
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Observation Tools Reflection  

Stop & Jot : How have you used observation 
tools in the past? 

○ Lessons learned to bring to this work? 
○ Challenges to avoid?  

Discuss: When you’re ready share one idea 
you jotted with a shoulder partner. 

http://www.youtube.com/watch?v=x_lC2LQU1U0
http://www.youtube.com/watch?v=x_lC2LQU1U0
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TN IPG Anticipation Guide 
The TN Instructional Practice Guide Is… Yes No

Not 
Sure 

1. Used as a checklist to observe instruction

2. A shared vision for instruction that helps teachers use standards-aligned 
materials in service of building knowledge

3. Focuses on the content of the lesson being taught 

4. Materials agnostic 

5. A focus on general pedagogical content (e.g., professionalism, 
collegiality) 

6. Designed for intentional, formative feedback 

7. A tool that principals, instructional coaches, and district instructional 
team members can use to provide aligned and cohesive feedback

8. Designed for formal or summative feedback 
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The Instructional Practice Guide 

1. Read the introduction to the white 
paper “Aligning Content and Practice: 
The Design of the Instructional Practice 
Guide.” 

Underline two “golden lines”
(standout lines):  e.g., made you say 
hmm, YES, or A-ha! 

1. Each person shares one golden line
and why they selected it with the team. 

http://www.youtube.com/watch?v=glN26U3V8mI
http://www.youtube.com/watch?v=glN26U3V8mI
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Revisiting the Anticipation Guide 

The TN Instructional Practice Guide Is… Yes No
Not 
Sure 

1. Used as a checklist to observe instruction X

2. A shared vision for instruction that helps teachers use standards-aligned 
materials in service of building knowledge

X

3. Focuses on the content of the lesson being taught X

4. Materials agnostic X

5. A focus on general pedagogical content (e.g., professionalism, collegiality) X

6. Designed for intentional, formative feedback X

7. A tool that principals, instructional coaches, and district instructional team 
members can use to provide aligned and cohesive feedback

X

8. Designed for formal or summative feedback X

Discuss: Which idea stands out to you the most? Why?

http://www.youtube.com/watch?v=x_lC2LQU1U0
http://www.youtube.com/watch?v=x_lC2LQU1U0
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The Instructional Core (Richard Elmore)

Students

ContentTeacher

Student 
Achievement

Teacher’s 
instructional 

practice Academically 
challenging 

content

Students’ engagement in the 
learning process

J
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The Many Purposes of the IPG 

Implementation Support 
Observation & Feedback
Preparation 
Learning
Diagnosing
Reflecting 

J
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What About Foundational Skills? SJ



© 2019 Tennessee Department of Education 

Digging Into the Tool 
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The Lens of High-Quality Instructional 
Materials 

The TN IPG acts as a tool to investigate instructional 
practices with high-quality instructional materials and 

then support teachers with feedback through the lens of 
those materials and alignment to Shifts/standards.

High-Quality 
Instructional 

Materials

TN IPG
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TN IPG (SAP IPG Parent Tool of Learning Walk Tool) 

3 Core Actions 
● Core Action 1: High-Quality Texts at the Center 

of Instruction 
● Core Action 2: Effective Use of Questions & Taks 
● Core Action 3: Opportunities for Student 

Engagement 

Indicators (A, B, C...)

Ratings (not our focus today)
● Yes/No
● Yes, Mostly, 

Somewhat, Not Yet 
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Getting to Know the TN IPG 

1. Review Core Actions 1, 2, and 3. 

1. Then, discuss: 

- Where in the IPG do you think HQIM will 
make the biggest difference most quickly?  

- Where in the IPG do you expect, even with 
HQIM, teachers will need the most 
support? 

http://www.youtube.com/watch?v=JI__3lbblBU
http://www.youtube.com/watch?v=JI__3lbblBU
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Practice Using the Tool 
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Introduction to the Video 
We’ll Use to Practice Today 

Classroom background
● Kyrene del Norte Dual Language Academy 

(Tempe, AZ)
● Grade 5 
● Teacher: Ms. Dieltz

Students qualifying for 
free/reduced lunch
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Introduction to the Video We’ll 
Use to Practice Today 

● Grade 5 , Unit 7, Lesson 1
● Open source  
● Scripted program with knowledge-building focus
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Structure for Today’s 
Observation 

● Chunk observation one 
Core Action at a time

● Access to lesson plan 
and text 

● Focus on EVIDENCE
(not ratings) Learning Walks

Vs. 
TEMS

Pgs. 
11-14
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Core Action 1 

Skim the text and lesson plan from 
today’s observation. Then discuss: 

TEXT: What is the big idea (or big ideas) 
you want students to walk away with 
from this text? 

LESSON PLAN: What are you expecting 
to see the teacher and student doing in 
this lesson based on the lesson plan in 
order to get to these key understandings? 

Note: We’ll come back to Indicator 1b, Indicator 1c. 

Pgs. 
11-14

:

Approx. 1000 L
Grade 4-5 Band 

740 1010L 

http://www.youtube.com/watch?v=qlczepFZN04
http://www.youtube.com/watch?v=qlczepFZN04
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Core Action 1

Core Action One: High-Quality Texts at the Center of 
Instruction
A.  A majority of the lesson is spent reading, writing, or speaking about text(s).
Type of Text(s) (circle): Information / Literary / Other Media or Format

Yes/No

B.  The anchor text(s) are at or above the complexity level expected for the grade and time in 
the school year.

Yes/No

C.  The text(s) exhibit exceptional craft and thought and/or provide meaningful information in 
the service of building knowledge.

Yes/No

Core Action One Summary:  The majority of the lesson is grounded in a text that is at or above 
the expected complexity level and text is utilized to develop knowledge that is worthy of 
students’ time.

Yes/No 

In preparation to observe with Core Action 1 top of 
mind, take a minute to review the indicators in CA 1.   
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Observing for Core Action 1 

http://www.youtube.com/watch?v=w3if3RXjSn8
http://www.youtube.com/watch?v=w3if3RXjSn8
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Poster #1: Observation Evidence 

Evidence Work with your group to 
create a poster including: 

- The evidence you 
collected for Core Action 1 
(refer to specific 
indicators) 

- Wonderings/questions
you would like to ask Ms. 
Dieltz 

Core Action 1

Core Action 2

Core Action 3

http://www.youtube.com/watch?v=q_KqHg6Bukk
http://www.youtube.com/watch?v=q_KqHg6Bukk
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Core Action 1 Model Response 

Review the model response 
for Core Action 1 only.  
Compare your team’s 
evidence and this evidence. 

- Where is there overlap? 
- Where did you see 

something different? 

bit.ly/tn-handouts

http://bit.ly/tn-handouts
http://www.youtube.com/watch?v=q_KqHg6Bukk
http://www.youtube.com/watch?v=q_KqHg6Bukk
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Core Action 2

Core Action Two: Effective Use of Questions & Tasks
A.  Questions and tasks address the text by attending to its particular qualitative features: its 
meaning/purpose, and/or language, structure(s), or knowledge demands.

Yes
Mostly 
Somewhat 
Not yet

B.  Questions and tasks require students to use evidence from the text to demonstrate 
understanding and to support their ideas about the text. These ideas are expressed through 
written and/or oral responses.

C.  Questions and tasks attend to the words (academic vocabulary), phrases, and sentences 
within the text.

D.  Questions and tasks are sequenced to build knowledge by guiding students to delve deeper 
into the text and graphics.

Core Action Two Summary: Teacher uses questions and tasks to reflect the depth of textual 
analysis required by grade-level standards and integrate these standards in service of building 
knowledge.

In preparation to observe with Core Action 2 top of 
mind, take a minute to review the indicators in CA 2.   

J
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Observing for Core Action 2 J

http://www.youtube.com/watch?v=HwGDevQRWls
http://www.youtube.com/watch?v=HwGDevQRWls
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Observation Evidence & Comparing to Model Response: 
Core Action 2

Evidence 
Core Action 1

Core Action 2

Core Action 3

J

Pg
s.
2-
3 

(MR)

1. Work with your group to 
create a poster including: 

- The evidence you collected 
for Core Action 2 (refer to 
specific indicators) 

- Wonderings/questions you 
would like to ask Ms. Dieltz 

1. When you’re ready, compare 
your evidence to the model 
response. 

bit.ly/tn-handouts

http://bit.ly/tn-handouts
http://www.youtube.com/watch?v=5VGfEer-noM
http://www.youtube.com/watch?v=5VGfEer-noM
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Core Action 3 

Core Action Three: Opportunities for Student Engagement

A.  The teacher poses questions and tasks that allow opportunities for students to do the majority of the work, 
and students engage in those opportunities via speaking/listening, reading, and/or writing. 

Yes
Mostly 
Somewhat 
Not yet

B.  The teacher expects evidence and precision from students and probes students’ answers accordingly, and 
students provide text evidence to support their ideas and display precision in their oral and written responses.

C.  The teacher cultivates reasoning and meaning making by allowing students to productively struggle, and 
students persevere through difficulty.

D.  The teacher creates conditions for student conversations where students are encouraged to talk and ask 
questions about each other’s thinking, and students engage in those opportunities in order to clarify or improve 
their understanding. 

E.  The teacher deliberately checks for understanding throughout the lesson and adapts the lesson according to 
student understanding, and students refine their written and/or oral responses (if appropriate). 

Core Action Three Summary:  Students are responsible for developing their thinking, analyzing texts, and 
synthesizing knowledge orally and through writing (with appropriate supports as needed).

In preparation to observe with Core Action 3 top of 
mind, take a minute to review the indicators in CA 3.   

g.
1
8

J
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Observing for Core Action 3 J

http://www.youtube.com/watch?v=9S4w2S78Qts
http://www.youtube.com/watch?v=9S4w2S78Qts
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Core Action 3 - Evidence & Comparing to Model Response

Evidence 
1. Work with your group to 

create a poster including: 

- The evidence you collected 
for Core Action 3 (refer to 
specific indicators) 

- Wonderings/questions you 
would like to ask Ms. Dieltz 

1. When you’re ready, compare 
your evidence to the model 
response. 

Core Action 1

Core Action 2

Core Action 3

Pg
s.
3-
4

(MR)

bit.ly/tn-handouts

J

http://bit.ly/tn-handouts
http://www.youtube.com/watch?v=jJK5Uc-qU_I
http://www.youtube.com/watch?v=jJK5Uc-qU_I
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Core Actions 2 and 3 

Find a partner from another group. 

Discuss: 

For which indicator(s) did you see the biggest 
strengths in this lesson? 

For which indicator(s) did you see the biggest 
opportunities for growth? 

J
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Return back to 
your poster 
after break! 
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Leader Feedback on 
Implementation
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Poster #2: Considering the Enacted Lesson  

HQIM Implementation

Work with your group to create a second 
poster about the implementation of 
these materials specifically. 

- What was different about the lesson 
as written and what we observed? 

- Based on this lesson, what is going 
well with implementation of these 
materials? What might be some next 
steps or questions for this teacher?

Share 2-3 big ideas from your poster with 
another poster group. 

Pgs. 
11-14

Different from lesson 
plan

-

Going well Next steps



© 2019 Tennessee Department of Education 

Moving Forward...with Support   
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Zoom Out: 
Considering High-Quality 
Instructional Materials 
X the TN IPG
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Written Curriculum vs. Enacted Curriculum 

High-Quality 
Instructional 

Materials
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What if we don’t see it?  
Making Sense of Adaptations with the IPG 

Pgs. 
20-24

1. Select a scenario to investigate: 
- #1: Replacing anchor text 
- #2: Teacher modeling written response 
- #3: Focusing on target standard as objective
- #4: Teachers Pay Teachers student work 

1. Read the scenario and then discuss: 
- How might this change the evidence you 

collected with the TN IPG? 
- What could be the root causes of this 

scenario? 
- What would your next step be?

1. Move to another scenario. 

http://www.youtube.com/watch?v=Vmscd6IEdos
http://www.youtube.com/watch?v=Vmscd6IEdos
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